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 Support the implementation of EU water policy by facilitating the dissemination 
and uptake of research results based upon an understanding of best-practice. 

WaterDiss2.0 revisited 

Source: Martini, F., 2011, Water Science-Policy Interface (CIS-SPI), Presentation given at WS&D EG – Venice 13-14 October 2011 



Research Outputs 

• Theory 

• New technology 

• Improved 
technology 

• Decision support 
system 

• Methodology 

• Policy 
recommendation 

• … 

Dissemination 

• Website 

• Journal article 

• Conference 

• Newsletter 

• Workshops 

• Training course 

• … 

Uptake 

• Awareness and 
adoption of  
research outputs 
by target groups 

What are we talking about? 
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Phase 1: Designing the framework (2011) 

Identification of  
research projects 

•Dashboard of 
projects (to be 
updated 
continuously 

Analysis of 
barriers and 
facilitators  

•Online 
questionnaire 

•Interviews 

•Interviews with 
stakeholders 

Definition of best 
practice 

•Literature 
review 

•Ongoing 
projects  

Design of a common 
framework for 
analysing projects 

•The WaterDiss2.0 
Project Analysis 
Grid 

Output-specific next 
steps and stakeholder  
specific  communication 
strategies 

• Individual 
Dissemination 
Strategy Template 
(IDS) 

E valuate and 
summarize findings 
(to be updated 
continuously) 

•  Tools and 
guidlines for 
future EU water 
research projects 



       Database of 60+ FP6 and FP7 projects 

• Research needs identified by CIS-SPI 

• Existing networks of  WaterDiss2.0 partners 

Criteria for choice of  projects 

• Shared database 

• Analysis tool 

• Overview of  communication  status with projects 

Acts as 

• Spread sheet on OpenKM and online 

• Public: description, contact, communication status 

• Partners, Step-WISE, STREAM: Questionnaires & interviews 

Information sharing 

The WaterDiss Dashboard of  Projects 
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Identification of  
research projects 

•Dashboard of 
projects 
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The WaterDiss Dashboard of  Projects 

Identification of  
research projects 

•Dashboard of 
projects 



Online questionnaire 
(project coordinators) 

•Basic project information 
from project coordinators 
to understand and 
categorize projects 
based upon: 

•  Issues addressed 

•Objectives 

•Main outputs 

•Targeted stakeholders 

•Embedded dissemination 
approach 

Follow-up interviews 
(project coordinators) 

•Potential reuse of project 
results 

•Possible steps to be taken 

• Impact of embedded 
dissemination activities 
(what was effective, how 
was it measured) 

•Dissemination lessons 
learned  (what hindrances 
were encountered, what 
were the facilators, what 
did not work) 

 

Stakeholder interviews 

•National water 
authorities, river basin 
managers 

•How do they receive 
research results? 

•Main barriers to uptake 

•How to improve achieve a 
better dissemination and 
uptake 

•Requirements for 
successful events 
(seminars, brokerage) 

•Channels for information 
on research results 

•Main barriers to 
dissemination 

•Suitable target groups 
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Analysis of  barriers and facilitators: 

Gathering information 

Analysis of 
barriers and 
facilitators  

•Online 
questionnaire 

•Interviews 

•Interviews with 
stakeholders 



Facilitators of  dissemination & uptake 
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Analysis of 
barriers and 
facilitators  

•Online 
questionnaire 

•Interviews 

•Interviews with 
stakeholders 
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Barriers to dissemination & uptake 

Analysis of 
barriers and 
facilitators  

•Online 
questionnaire 

•Interviews 

•Interviews with 
stakeholders 



•Stakeholder analysis (communication & knowledge needs) 

•Activities tailored to stakeholder group and output (workshops, summer 
schools, e-seminars, e-fair, brokerage events) 

•Communication in national languages and via national channels 

Dissemination related activities:  

• Capacity building (training) 

• Building networks of like-minded people 

• Identification of partners for follow-up projects 

• Identification of lead users & possible partners for demonstration projects 

• Search for appropriate funding … 

Non-dissemination related activities:  

Which can the WaterDiss project do? 
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Analysis of 
barriers and 
facilitators  

•Online 
questionnaire 

•Interviews 

•Interviews with 
stakeholders 



 

 

 

 

 

 

 

Core elements of  best practices 
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Projects results 
that are ready for 

dissemination  

Definition of  a 
target audience 

Definition of  
communication 

goals 

Dissemination 
activities tailored 

to the target 
group  

Diverse and 
appropriate 

dissemination 
means/activities 

Evaluation of   the 
dissemination 

strategy 

Definition of best 
practice 

•Literature 
review 

•Ongoing 
projects  
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Analysis Grid 
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Evaluation Strategy (phase 2) 

Select  Monitor Correct 

Individual Dissemination Strategy Template  

Select Plan Describe 

Target Groups 

Select Analyse Describe 

Research Outputs 

Select Analyse Describe 

Design of a common 
framework for 
analysing projects 

•The WaterDiss2.0 
Project Analysis 
Grid 
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Research 
Outputs 

• Select outputs to focus upon 

• Analyse output futures and usability 

• Describe tasks and communication goals for each output 

Target 
Groups 

• Select target groups to focus upon 

• Analyse target groups characteristics 

• Describe needs, behaviour and motivation of target groups 

IDS 
Template 

• Select activities to focus upon 

• Plan activities 

• Describe activities in detail, including responsibilities 

Evaluation 
Strategy 

• Select indicators to measure impact of the dissemination 

• Monitoring strategy according to planned activities 

• Corrective actions – Calibration of IDS G
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Analysis Grid 

Design of a common 
framework for 
analysing projects 

•The WaterDiss2.0 
Project Analysis 
Grid 



Select 
outputs 

• Need/importance of an output in the political agenda or for specific target audience 

• Status (readiness to use) of output 

• Affinity of research project coordinator / team towards promoting a specific output 

Analyse 
ouputs 

• Match between output and specific user needs: are adjustments/ improvements 
necessary and/or possible? 

• Status of output: How ready to use are the outputs? What are the next steps to 
improve increase usability? 

• Transferability of the outputs: Do synergies exist with other projects, policies, 
technologies? 

• Patents, IPR, or similar barriers to uptake: what can be done? 

• Resources (financial and human) necessary to achieve readiness for use 

Describe 
outputs 

• Added-value, status, outstanding tasks and communication goal for each output 
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Research Outputs 

Design of a common 
framework for 
analysing projects 

•The WaterDiss2.0 
Project Analysis 
Grid 
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Target Groups 

Design of a common 
framework for 
analysing projects 

•The WaterDiss2.0 
Project Analysis 
Grid 

Select  
target 

groups 

• Potential target audiences for dissemination of each output 

• Target groups  and "multiplicators" that will profit most and/or are most likely to use 
the output 

• Target goups that have not yet been adequately addressed (communication 
deficits) 

• Extent of personal relationships with target audiences 

Analyse 
target 

groups 

• Output-related needs of the target group(s) 

• Characteristics and needs of the target audience regarding communication 

• Means/channels most effective at reaching the target audiences  

• Target groups of similar type and interest 

Describe 
target 

groups 

• Storyline of needs, behaviour and motivation of target groups 



Individual Dissemination Strategy 
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Select 
activities 

• Type of output and specific communication goal 

• Type of target group and their specific needs 

• Tools and activities available in WaterDiss2.0 

• Preferences, capabilities and resources (time, personnel, funding) 

• Usable material already available through the project 

Plan  
activities 

• Choice of channel (i.e. for an article or announcement, choice of journal) 

• Communication message for each output 

• Style, language 

• Timing 

• Delegation of responsibilities 

Describe 
activities 

• Output, commuication goal, target group, activitiy, message, timing, 
resources and responsibilities (IDS) 

Design of a common 
framework for 
analysing projects 

•The WaterDiss2.0 
Project Analysis 
Grid 
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Design of a common 
framework for 
analysing projects 

•The WaterDiss2.0 
Project Analysis 
Grid 

Individual Dissemination Strategy 

•… Project & output background: 

•… Output: 

•… Non-communication steps: 

•… Communication goal(s): 

•… Target group(s) & characteristics: 

•… Activity/Channel (s): 

•… Message(s): 

•… Timing: 

•… Resources & material: 

•… Responsibilities: 

•… To do‘s: 



Thank you! 

Dr. Darla Nickel, Ulf Stein, Johanna von der Weppen  

Ecologic Institute Berlin 

www.ecologic.eu 

 

 www.waterdiss.eu 

www.europeanwatercommunity.eu 

 

 

http://www.ecologic.eu/
http://www.waterdiss.eu/
http://www.europeanwatercommunity.eu/

